BACKGROUND/PURPOSE
 Feedback from agencies that they didn’t know where to start to improve
organisational health literacy.

 Search for resources identified an extensive range that were available
through diverse sources.
 10 Attributes of a Health Literate Organisation model identified as
predominant framework. Enliven Health Literacy Self Assessment useful
but what next….?
Brach C, Keller D, Hernadez L, Baur C, Parker R, Dreyer B, Shyve P, Lemerise A, & Schillinger D, 2012, Ten attributes of
health literate health care organizations: discussion paper. Washington DC. Institute of Medicine.
Thomocas N, Zazryn T, 2013, Enliven organisational health literacy self-assessment resource, Melbourne: Enliven & School
of Primary Care, Monash University.

DEFINITIONS
 Health Literacy
The skills, knowledge, motivation and capacity of a person to access,
understand, appraise and apply information to make effective decisions
about health and health care and take appropriate action.
 The Health Literacy Environment
The infrastructure, policies, processes, materials, people and relationships
that make up the health system and have an impact on the way that people
access, understand, appraise and apply health related information and
services.
 Health Literate Organisations
An organisation that makes it easier for people to navigate, understand and
use information and services to take care of their health.

THE TOOLKIT
 The Lower Hume Building Health Literate Organisations Toolkit collates
the extensive range of health literacy resources and provides examples of
actions to improve organisational health literacy.
 Resources and examples of actions are organised according to the 10
Attributes of a Health Literate Organisation.
 Designed as an introduction to health literacy

ORGANISATIONAL APPROACHES TO IMPLEMENTING THE
AUSTRALIAN HEALTH LITERACY NATIONAL APPROACH
Modified from: Brach et al., 2012, Ten attributes of health literate health care organizations: discussion paper, and Australian Commission on Safety,
and Quality in Health Care, 2014, National statement on healthy literacy: taking action to improve safety and quality.

IMPLEMENTING THE HEALTH LITERACY TOOLKIT
 Depending on where you are up to and organisational priorities you can work through
the toolkit in a number of different ways, the recommended methods is:
1. Establish a working group or allocate responsibility to an existing group.
2. Complete the Enliven Self Assessment to provide a baseline overview of current practice and
inform areas for improvement.
3. Develop a Quality Improvement Plan
- Choose 1-3 attributes to commence work on based on the results of the Self Assessment.
- For each attribute, see the corresponding page in the toolkit and select strategies.
-Identify measures for evaluation, timeframes, responsibility and resources.
4. Monitor and review the quality improvement plan
-Ensure measures are collected and analysed.
-Update as necessary.
-Complete the organisational self-assessment at least once a year to monitor progress and
update plan.

EXAMPLE

Health Literate Organisation Quality Improvement Action Plan
Goal:
Prepare the workforce to be health literate and monitor progress
Objective:
Increase staff understanding of health literacy
Champion: Education Department
Action

Who

When

Resources allocated

Measured by

Monitored by

Identify and develop health
literacy champions from
each department

Department
Managers

October 2015

Training $
Time to participate in a
working group

Working group established and
monitors implementation of HL
improvement plan

Bi-monthly reports to
managers meeting
Quality manager

Provide health literacy
Health literacy champions
training to Consumer
Quality manager
Reference Committee (CRC)

December 2015

nil

Training completed
Evaluation of training

CRC meeting minutes
Quality manager

Provide health literacy
training to all staff, with
some sections delivered by
CRC

June 2016

Training $

Training completed by 80% of staff
Training evaluation
HL in E3 Learning

Training register
Education coordinator/HR
manager

Education
Coordinator
Quality Manager

ADDITIONAL SUPPORT
The Australian Commission on Safety and
Quality in Health Care (ACSQHC) have
recently released some resources to
support implementation of the National
Statement.
The Victorian Department of Health and
Human Services (DHHS) is in the process
of developing a Equity in Participation
Policy that will encompass Health Literacy,
Diversity, and Consumer Participation.
Consultations on key issues paper planned
to commence late September 2015

This tool has been developed to link in with national and
state initiatives to give you a head start before you are
required to report on Health Literacy initiatives.

QUESTIONS

